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Speakers from Mabanee executive management:
Mr. Waleed Alsharian, Chief Executive Officer
Mr. Zahid Kasmani, Chief Financial Officer

Moderator:
Ms. Reem Al-Hajri
Assistant Manager, Investor Relations

Introduction

Ms. Reem Al Hajri-Investor Relations

Good afternoon, and welcome to Mabanee’s

investors and analysts call to discuss the
operational and financial performance for Q2 2021.
| am joined today by Mr. Waleed Alsharian, our
chief executive officer, and Mr. Zahid Kasmani, our
chief financial officer and this is Reem Al-Hajri, from
Investor Relations at Mabanee. A warm welcome to
behalf of the Mabanee

management team, | hope that you and your

everyone, and on
families are staying safe. | would like to remind you
that today’s discussion will contain forward-looking
statements based on the Company’s expectations,
predictions, and estimates. They are not a
guarantee of our future performance, achievement,
or results. | would also like to refer you to our full
disclaimer on page two of this presentation.

Our format for today’s call will include a 10 to 15
minutes discussion, where speakers will share with
you their respective statements on the company’s
performance, followed by, a Q&A session. Please
note that the accompanying presentation as well as
supplemental financial information will be available
on our website www.mabanee.com under the

Investor Relations section. With that, | would like to
hand the call over to Mr. Waleed Alsharian
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Mr. Waleed Alsharian
Good evening everyone I'm glad to join to you hope

you are all doing well and staying safe. Impacted by
the COVID-19 global
operating environment remains challenging in

pandemic, the current
Kuwait as it is in rest of the world. However, with
that we are starting to see some improvement in
the past days in terms of the country reopening and
the resumption of some economic activities as a
result of the increased vaccination rates and the co-
existence efforts with the current situation.

In May, Mabanee played an important role in
supporting the efforts of the Ministry of Health by
holding “The Avenues Vaccination Day” to maintain
the safety of all Avenues workers, where 9,000
people working at The Avenues were vaccinated.

We posted another positive quarterly earnings, as
we reported a net profit of KD 13.3 million and
earnings per share of 11.4 fils. The first half results
of KD26.4 million demonstrate that we’re regaining
earnings momentum as our strategic priority is to
deliver better results in the coming periods.

Now, coming to the specific businesses.

The Avenues-Kuwait

During the second quarter, the Mall witnessed
several events in response to the government’s
health related instructions. The two-month partial
curfew was ended in mid-May which subsequently
led to a rebound in traffic where footfall rates
increased by 9% from Q1 levels, this was supported
by the
restaurants dine-in under certain conditions and

re-opening of Cinema theatres and

capacity. This was positively reflected in tenants’
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performance. However, other activities remain
closed such as Kid’s entertainment areas which is
expected to open in September. On June 27th, the
government announced new set of restrictions
banning unvaccinated people from entering major
shopping malls, however traffic was not impacted
much by this segregation as the majority of the
population got vaccinated by at least one dose and
today, we are glad that the mall is back to operating
at its usual pre-Covid hours.

On the occupancy front, it increased by 60 basis
points from the previous quarter to 92.6%. We
firmly believe that these levels will improve in the
coming periods as we’re closing more leasing deals
and as there’s an increasing demand to lease more
spaces especially with F&B.

The Mall Management efforts to maintain tenant
and visitor satisfaction is linked to the new changes
brought by COVID-19, especially as it integrated the
various government and health protocols and
guidelines into its operations and activities. The
Avenues management ensures effective
communication with its visitors and tenants about
the changes made to keep them safe during the
pandemic through emails and multiple social media

platforms.

Hilton Garden Inn-Kuwait

For this quarter, RevPAR (revenue per available
rooms) increased by 50% versus Q1 2021 driven by
strong local demand and staycations, which
accounted for more than 90% of room nights,
subsequently increasing occupancy levels which hit
the highest in June to 39.6%. The hotel achieved

favorable budget variance despite the closure of
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certain activities such as meeting rooms, and this is
as per the local authority’s instructions.

As in the rest of the industry globally, there is still
no visibility around when businesses can return to
normal levels, However, the hotel’s management
keeps pushing to consolidate as the hotel of choice
for local leisure segment, to keep market leading
position in RevPAR (combination of occupancy and
average rate) as it believes in the continuity of solid
demand with the improvement in the health
situation and border restrictions ease.

The Avenues-Bahrain

The Avenues Bahrain is one of the country’s most-
visited retail destinations, strategically located in
the heart of Manama. On account of restrictions
imposed by the local government, the Avenues-
Bahrain was closed for 5 weeks starting from the
27th of May until July 2nd. The supermarket and
pharmacy were fully operational during this time,
while F&B outlets operated with take-away and
delivery services only. The Mall is fully open now,
with restricted access to immunized people only.
Restaurants and cafes dine-in and cinemas are also
open now and operating with 50% capacity.

The occupancy rate of the mall remains at 89%
compared to the overall occupancy rates in the
Bahrain retail space sector of 78%. Improved mall
traffic was supported by domestic demand as well
as the opening of the kingdom’s boarders to certain
international visitors, especially those coming from
Saudi Arabia as King Fahad causeway is now open
to fully vaccinated visitors.
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Hilton Garden Inn — Bahrain

Nestled in the heart of Bahrain Bay, Hilton Garden
Inn Bahrain the first to open under Hilton’s portfolio
of brands in the Kingdom of Bahrain, enjoys a direct
access to The Avenues mall- Bahrain and includes
192 rooms and family suits. The Hotel’s soft opening
was held on July 15 with the official opening to be
announced soon.

Moving on to our projects which are under
construction

Waldorf Astoria-Kuwait

Waldorf Astoria is a five-star upscale hotel. which
will include 200
construction with a completion rate at 89% and

rooms. Currently, under
expected to be completed at the end of the third
quarter this year. The hotel operator would then
require approximately two to three months to
begin operation before it opens its doors for

visitors.

Aventura, Jaber Al Ahmad — Kuwait

Jaber Al Ahmad city is one of the Public Authority
for Housing Welfare developed projects, which will
be home to around 65,000 people, including 6,700
Kuwaiti families. Parts of which are investment
opportunities to be developed by the private sector
through PPP agreement with the Authority.

In October 2020, a consortium of companies
comprised of Mabanee-the lead developer,
National Industries Group and Privatization Holding
Company was selected as the “preferred investor”
for one of the allocated zones for investment,

named J3. The project, which is currently under
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development, will include a retail GLA of 104,000
sgm and residential facilities with a GLA of 42,400
sqm (276 units, comprising of 204 apartments and
72 townhouses).

We are on track with the project, The J3 Master plan
has been approved by PAHW and incorporated into
the Jaber Al-Ahmad City masterplan, which is
currently under review with Kuwait Municipality.
The Environmental and Social Impact Assessment
Report has been approved, and the Kuwait
Environment Public Authority’s Environmental
Approval letter received. Other approvals including
building permits, are under process and will be
issued once Kuwait Municipality’s approval of Jaber
Al Ahmad City Master plan is achieved. Meanwhile,
we are in the stage of finalizing all project
agreements and financing documents. Hence, we
anticipate

commencing the project and

construction during the third quarter of this year.

The Avenues Bahrain - Phase 2

Phase Il, which forms an extension of the west part
of The Avenues-Bahrain, extends across 125,000
sgm with a leasable area of 41,000 sgm. comprised
of commercial and retail spaces, Souq, F&B along
with entertainment areas such as cinemas and
children’s play areas and an ice rink.

Letter of
(reclamation, piling and services re-routing) was

agreement for enabling works
signed in July and the contractors will commence
work on the first week of August. The total duration
for that is 8 months at an approximate cost of BD 8
million. In the meantime, detailed design to be
finalized and tender for main contract.
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The extension will deliver a new and diversified
offering to enrich the customer experience in the
Avenues-Bahrain aside from an enhanced
competitive positioning in the retail space in

Bahrain.

The Avenues — Riyadh

The Avenues Riyadh is situated in a prime location
in the city overlooking the intersection of the King
Salman Road and the King Fahad Causeway and
extends across 390,000 sgm with a leasable area of
400,000 sqm. We are hoping to get back to the
operational track soon where we will be unveiling
final project configurations and construction

timeline.

Our efforts towards this project are derived from
our firm belief in the potential and the importance
of the Saudi market in the region, and the fact that
this is a catalyst for our brand and investment’s
growth.

The Avenues — Khobar

The Avenues Khobar, another promising product by
Mabanee, that stretches over 197,600 sgm with a
GLA of 175,000 sgm of land space. The project
includes commercial and entertainment areas
under the brand name of “The Avenues” of course,
as well as two towers that will house offices, clinics
and a four seasons hotel. The design of the project
allows for the development of two further towers in
a later stage. The project is in final detailed design
stages.

We are confident at Mabanee that, by continuing to
make progress executing on our strategy, we will
position the company to return to sustained growth
over time. We will continue to focus on our niche
market expanding the Avenues brand and targeting
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other asset classes in the region and to continue to
evaluate the impact of the pandemic to project
scope, costs, tenancy, timing and return on
investment, on both in-process and pipeline
projects and to determine the most appropriate
strategy, while staying committed to both our
stakeholders and shareholders.

Ms. Reem Alhajri

Thank you, Mr. Waleed, and now to discuss the
financial performance | would like to hand the call
over to Mr. Zahid Kasmani

Financial Performance

Mr. Zahid Kasmani

Thank you, Ms. Reem, and thank you all for joining
us to discuss Mabanee’s second-quarter financial
performance for the period ended June 30, 2021.
As mentioned, the operation at The Avenues Kuwait
is almost back to pre-Covid levels with the
continuity of certain health-related restrictions.
Cinemas are now opened with limited capacity
whereas kids’ zones remain closed.

Compared to the second quarter of last year, where
revenues were impacted by Covid-19 related
shutdowns during that time, Q2 2021 performance
is almost back to the pre-covid level. The leasing
income has almost recovered to pre-covid levels,
whereas the other income, mainly services, are on
track for a recovery. We achieved an operating
income of KD 24.5m in the second quarter of '21
and KD 48.5m for the first half of 2021. This includes
KD 731K income from the Hotel’s operations in the
second quarter and KD 1.4m for the first half of
2021. The Hotel’s RevPAR significantly improved
driven by the ease of government restrictions and
the increase in local demand.

The Avenues’ operating expenses increased to KD
5.6m in the second quarter of 2021 compared to KD
5.3m in 2020, this is due to certain cost savings
made with the government restrictions in place on
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The Avenues’ operation. However, the total
operating expense for the first half of 2021 has
remained almost constant at KWD 11.3m compared
to 2020.

The operating margin returned to pre-covid levels
to 77% for Q2 2021 and to 76% for the 6 months
period, due to lower discounts offered to tenants
this year. Consequently, the Group achieved a net
profit of KD 13.3m in the 3 months and KD 26.4m
for six months.

As you can see on the graph, our returns on average
assets and returns on average equity are adjusting
back to the normal levels gradually. The debt-to-
equity ratio has remained constant in 2021
compared to 2020 at 76%. The total assets and book
values stand at KWD 1,048 million and 426 fils
respectively as of June 30, 2021, compared to KWD
969m and 395 fils on June 30, 2020. The EPS for H1
2021 increased to 22.58 fils from 1.34 fils in 2020
(adjusted).

Mabanee continues spending on asset creation,
expansion, and higher retention of profits in the
business. | would like to take this opportunity to
thank you for attending this session.

Ms. Reem Al Hajri
Thank you, Mr. Zahid, Ladies & Gentleman, we will

now open up for questions, please type in your
guestions in the Q&A section of the screen.
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Question 1: What are the finalized Saudi projects
components. Has there been any move to
reconsider/increase/decrease the contribution of
residential/office/retail in those projects?

Mr. Waleed: The components are the same,
meaning for Riyadh project it will include an office
building that will include medical centers and
clinics, a residential tower, and 3 hotels of which is
Waldorf Astoria and Conrad while we’re still
studying the third brand. The design and leasable
areas may be impacted slightly by increasing the
entertainment component in the mall however it
won’t be a major change

Question 2: What is the mall overall occupancy
rate and what is the occupancy rate for phase 4?

Mr. Waleed: As we mentioned the overall
occupancy rate of the mall was 92.6% as of end of
June, as for phase 4, there’s a big demand on phase
4, let’s demonstrate the latest occupancy rates
across all phases, where Phase 1 is 95.3% and that’s
mainly because it includes big boxes, Phase 2 is
88%, Phases 3 & 4 are 92%. The overall occupancy
rate as of today had reached 93%. Our zoning
efforts in the mall continues where Phase 1 will
mostly include furniture & Home décor and
appliances related stores that explains the
vacancies which we have in Phase 1 as we are
redirecting activities to other phases. Meanwhile
the occupancy in some parts of Phase 2 was
impacted due to a shift in demand in Phases 3 and
4, however, we are looking into how to best tackle

this.
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Question 3: Do you Plan to complete both
Avenues-Riyadh and Avenues -Khobar projects in
phases to?

The mall in Riyadh is to be completed in one go. The
towers construction may start at a later stage and
be completed at the same time with the mall.

The Avenues Khobar will be completed in two
phases with the first including the mall, the Four
Seasons hotel and an office tower above the
podium and the second phase may include two
other mixed-use towers on a separate plot.

Mr. Waleed Alsharian
| would like to thank everyone today, if you ever

require more information or clarifications, please
don’t hesitate to contact us the Management or our
Investor Relations team, we’re keen on being
transparent with everyone through effective
communication. Thank you and have a good day
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