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Speakers from Mabanee’s Executive Management:

Tareq Abdulwahab AlAdsani, Deputy Chief Executive
Officer
Abhishek Rastogi, Chief Financial Officer

Moderator:
Nora Zehery, Acting Investor Relations Manager

Introduction:
Nora Zehery

The following presentation will have forward-looking
statements based on the company's expectations,
predictions, and estimates. They are not a guarantee
of our future performance, achievements, or results.
| would also like to refer you to our full disclaimer on
page two of this presentation.

Please note that the accompanying presentation, as
well as supplemental financial information will be
available on our website at www.mabanee.com
under the “Investor Relations” section.

Tareq AlAdsani

Another exciting and positive quarter including selling
our Salmiya land that was held for sale as well as the
soft opening of The Avenues - Bahrain phase two,
which we will detail further in this presentation.

We continue focusing on our ESG efforts and
initiatives where we have added section in the
accompanying presentation on our latest efforts.
Mabanee continues to focus on its operational assets
and to deliver projects in the pipeline in addition to
continuing to diversify our business into new
segments of real estate and new geographies.

Recently the company announced the Board
approving the establishment of a JV focusing on
entertainment, where we intend to own 80%. The JV
will bring exciting and new international concepts to
support our malls in Kuwait and Saudi Arabia.
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The Avenues - Kuwait

The Avenues - Kuwait remains our main pillar asset,
where today we are at 98% occupancy, which is
translating in our figures for the quarter. The recently
completed road network, as well as several
enhancements that we have done, have all
contributed to an increase of footfall. We are always
looking for areas of development to facilitate
movements within The Avenues, where more
improvements are to come in the future.

Hilton Garden Inn & Waldorf Astoria — Kuwait

The two hotels attached to The Avenues in Kuwait are
Hilton Garden Inn and Waldorf Astoria. The
occupancy of Hilton Garden Inn is around 59%
whereas for Waldorf Astoria approximately 50%. The
cash flow for both hotels is positive. However, in
terms of P&L, it is around the break-even point.

Aventura (J3)

Recently we achieved the first milestone set by the
Public Authority of Housing Welfare (PAHW) for the
residential component of Aventura, Aventura
Residences which is completing 70% of the residential
component.

Aventura Mall is at around 66% of completion and is
as per schedule to be completed by mid-next year.
Leasing activities have been moving very well, where
today we are around 63% of the GLA secured, and
there is great demand where we believe the mall will
start at a relatively high occupancy from day one.

Souk Sabah (S3)

Mobilization has been completed for Souq Sabah (S3),
that is located on the southwest of Kuwait in an area
called Sabah Al Ahmad.

The company took over the site about six months ago
and today we have completed excavation and
foundation works and are at 11% of completion. We
believe this project will be completed in 2027.
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Plage — 13 (formerly Hilton Mangaf)

Plage-13, formerly known as Hilton Mangaf resort, is
a development that has been in Kuwait for the past
25 years on a BOT system.

The site was handed over to the company in mid-
April. There are 16 months for the renovation period,
and 17 years of investment. We have already set our
plans and designs for refurbishment which will
include around 330 keys comprising chalets, villas and
studio apartments.

The Avenues — Bahrain

The Avenues — Bahrain’s enjoyed a high level of
occupancy from day one. Today we are at 96% of
occupancy.

Since the soft opening of phase two, footfall has
doubled. Phase two of the project includes the
addition of 248 units, where we opened with more
than 50 and continue to have a large number of stores
opening every week.

The new phase includes several new concepts that
complement phase one such as the ice-skating rink, a
‘Lulu” hypermarket already operational and a number
of new F&B and units. We also added basement
parking, which phase one did not have.

Hilton Garden Inn — Bahrain

Connected to The Avenues in Bahrain is Hilton Garden
Inn Bahrain. Today we have seen competition from
the opening of several hotels around Bahrain Bay and
therefore a decrease in occupancy. However, we
believe, this will return back to normal levels that we
have seen in earlier quarters.
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The Avenues — Riyadh

The Avenues- Riyadh is progressing significantly and
is currently at around 70% of completion. Pre-leasing
activities are taking place with major tenants where
we anticipate opening with a very good number of
leases and opened stores.

The Avenues — Riyadh (Towers)

We recently announced the signing with two
contractors for The Avenues — Riyadh'’s towers.

The towers are moving quickly and will be visibly
taking shape in the next few weeks.

The towers include one office tower, Waldorf Astoria,
a residential tower, Canopy by Hilton, and Conrad by
Hilton. Agreements with the hotel operator have
been signed, and we have seen good demand for both
the office and residential towers.

The Avenues — Khobar
The Avenues - Khobar began construction last year,

where today we are at 18% of completion. This
project’s detailed design was completed before the
start of the construction, which allows it to move at a
faster pace. The development additionally includes
16,000 square meters of office space and a 200 key
hotel, Canopy by Hilton.

ESG Highlights

One of the main highlights that we focus on a
continuous basis is our ESG efforts and initiatives.
Regarding environmental initiatives and recycling we
achieved more than 600 tons of recycling. We also
made several initiatives on energy-saving through
shifting to LED lighting. We also implemented a
program across the company and The Avenues under
the name “Tarsheed”, where we further saved energy
from different initiatives like using revolving doors,
etc.

From the social perspective, we are boosting our
gender diversity and are focusing on our human
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capital and training as well as employee satisfaction.
We continue to focus on corporate social
responsibility where we have implemented
numerous initiatives and activities that translate to an

amount of approximately KD 180,000.

From a governance perspective, we recently elected
a new board for three years as well as having a female
board member join, Dr. Rana AlFares, which adds
great value to Mabanee through her extensive
experience.

Financial Performance Highlights

Abhishek Rastogi: The Group’s net profit surged to
KD 33.41 million, marking a remarkable 105.45%
increase compared to the same period last year. This
significant jump is largely attributed to the gain from
the sale of a freehold land in Kuwait. However, our
adjusted EBITDA stood at KD 21.64 million compared
to the previous year, which was at KD 23.74 million,
primarily due to increased one off expense charged
to P&L.

The Group’s return on equity has improved,
supported by the land sale and a reduction in the
equity base following the dividend payout to
shareholders.  Similarly, returns on assets
experienced a one-off boost, as returns outpaced the
growth in our asset base. This is aligned with the
Group’s emphasis on continuous spending on asset
creation, expansion, and retention of profits after
shareholder’s dividend distributions, etc.

We had a strong start to the year, with Group revenue
reaching KD 34.12 million, reflecting a 3.05% year-on-
year increase. This growth was primarily driven by a
robust performance from our hospitality segment,
while our commercial real estate asset remained
fairly stable.

While operating and non-operating income
contributed to the overall increase, this growth is
adequately covering the upside in the operating cost
from the assets under development.
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While our top-line performance increased by KD 1
million, the margins have slightly declined due to
rising costs. We are actively working on optimizing
our cost structure to maintain healthy margins
moving forward.

As of Q1 2025, our total debt has increased by 17.92%
compared to the same period last year. This increase
is aligned with our strategic investments in large-scale
developments across the region, particularly in Saudi
Arabia and Kuwait.

Despite this rise, we continue to maintain a
disciplined approach to leverage, ensuring that our
debt servicing capacity remains strong and our
liquidity position is healthy.

Q1 2025 has set a strong foundation for the year
ahead as we remain focused on executing our
upcoming strategic projects, enhancing operational
efficiency, and delivering sustainable returns to our
shareholders.

Q&A Highlights:

Question: Why did SG&A increase year-on-year
even after ECL provisions?

Abhishek Rastogi: Expenses this quarter were
higher primarily due to prudent one-off provisions,
as taken as part of our conservative financial
approach to ensure long-term stability.

Question: Follow-up on the previous question
regarding the SG&A, what is the effect after
backing out the provisions?

Abhishek Rastogi: If you remove the provisions, we
are pretty much in line with what we had spent last
year. There's not much of an increase.
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How much capex spending is needed over the next
few years and how it will be funded?

Tareq AlAdsani: Capex is funded through financing
and free cash flow that Mabanee generates from
operating assets. Recently, we sold a plot in
Salmiya, which contributed to our cash flow
position into our projects. The capex that we are
spending throughout the years is distributed across
a long period of time from the land that was bought
in 2014. We continue to inject into projects as
needed. Therefore, the balance of capex and cash
flow management is well within the limits that we
anticipate.

Abhishek Rastogi: The total capex for Saudi is
about 24  billion Saudi Riyals, of which
approximately 9 billion has already been spent.
This is the debt and equity, where the balance
needs to be spent over the period of the next two
to three years. The next significant project under
construction, Aventura, has a total capex
requirement of 190 million, of which approximately
95 million has been spent. The balance of 95 million
needs to be spent in the next one year or so.

Question: Can you shed more light on the details
of the recently sold Salmiya land?

Tareq AlAdsani: The Salmiya land is located
opposite to American University of Kuwait,
overlooking the Gulf Road. It's a great location,
however, was not part of our expansion strategy.
We have other areas to focus on, and hence the
sale.

Question: How do you see your finance charges
trending over the coming quarters?

Tareq AlAdsani: The finance charges during
construction on many of our projects are being
capitalized. When those projects head into
operation, they will move from capitalization to
P&L. Therefore, the finance cost will increase each
time we finish a component.
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Our Bahrain is not consolidated, so it will not show
up. However, in regards to companies which are
consolidated with us, the finance charges will be
very visible.

Question: Is the company looking to enter the
residential real estate market in Kuwait?

Tareq AlAdsani: The residential in Kuwait in the
past has been not something attainable by listed
companies, as the laws did not permit companies
to do so. However, as the new law has been passed
for new cities, we are interested in being an active
participant in those bids. This is not only in Kuwait,
but we additionally plan to focus on the Saudi
residential market as well. It is a matter of the right
opportunity at the right time.

Nora Zehery: This concludes the Q&A portion and
our call. We would like to thank you for attending.
Should you have any further questions. Please do
not hesitate to contact us via phone or email us at:
investorsrelations@mabanee.com.
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