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Speakers from Mabanee’s Executive Management:

Tareq Abdulwahab AlAdsani, Deputy Chief Executive
Officer
Abhishek Rastogi, Chief Financial Officer

Moderator:
Nora Zehery, Acting Investor Relations Manager

Introduction:

Nora Zehery
The following presentation will have forward-looking

statements based on the company's expectations,
predictions, and estimates. They are not a guarantee of
our future performance, achievements, or results. | would
also like to refer you to our full disclaimer on page two of
this presentation.

Please note that the accompanying presentation, as well
as supplemental financial information will be available on
our website at www.mabanee.com under the ‘Investor
Relations’ section.

Tareq AlAdsani
The second quarter of 2024 marked achieving notable

growth and a new addition to our project portfolio.

We recently announced winning the operation and
management contract of Plage-13, formerly known as
Hilton Mangaf Resort, with the Touristic Enterprises
Company (TEC).

Another highlight this quarter is obtaining a new LEED
certification from the US Green Building Council (USGBC),
as part of our ongoing ESG efforts and commitment to
sustainability.  The company  obtained LEED
precertification in the Gold category, Core & Shell for the
Aventura (J3) project.
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The Avenues - Kuwait

The Avenues in Kuwait remains the core asset
contributing to most of our revenue. Occupancy has been
at a stable level of 96.7% where we anticipate an increase
in occupancy further upon the completion of the Prestige
district’s extension.

Footfall increased this quarter in comparison to the same
period last year.

Additionally, The Avenues achieved the highest
certification by the Ministry of Health — Healthy Cities
office and was awarded part of the “Health Promoting
Mall” initiative, which further contributes to our ESG and
sustainability journey.

Hilton Garden Inn — Kuwait

Hilton Garden Inn, the four-star hotel connected to The
Avenues through The Forum district is at an occupancy
rate of 46%. However, we anticipate an increase that is
continuing year on year.

Waldorf Astoria

Waldorf Astoria, our five-star hotel connected to The
Avenues, is a larger hospitality project with a bigger
ballroom and specialty restaurants. The occupancy in
2024 stands at 44%.

Aventura (J3)

The mall component of the project is at 49% completion.
The residential component is moving faster and is at 65%
completion. Pre-leasing activities are already underway
and progressing very well for the mall component, as well
as the establishment of social media platforms and
marketing activities. We anticipate this project to begin at
a very good level of occupancy.
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Souk Sabah (S3)

Souk Sabah covers a gross leasable area of 23,200 square
meters and is located in Sabah Al-Ahmad city in southern
Kuwait.

The project’s building permit has been obtained, and
construction is scheduled to begin before the year ends.
Souk Sabah has a three-star hotel component, Hampton
Inn by Hilton which will include 110 keys. We believe the
surrounding area has so much business that caters to this
component.

Plage — 13 (formerly Hilton Mangaf)

Plage — 13, formerly known as Hilton Mangaf enjoys an
excellent location and is one of the rare resorts that has a
seafront in Kuwait. The project’s plot size is 242,000
square meters and includes 350 keys which may change
slightly after we conduct a study of the design.

The construction and refurbishment period is 16 months,
and the investment period is 17 years as a BOT project.

The Avenues — Bahrain

The Avenues — Bahrain’s occupancy is at a good level with
a slight decrease in footfall which comes from the recent
opening of new malls in Bahrain. However, we believe we
will recover the footfall and gain more market share with
the opening of phase 2.

The Avenues — Bahrain enjoys a unique location on
Bahrain Bay, one of Bahrain’s landmarks in the heart of
Manama. The completion of the new extension of Phase
2 will take place at the end of the year. The current
construction rate of completion is 86%.

Leasing activities are moving according to plan where
phase two will add exciting new components and further
the overall experience.

Hilton Garden Inn - Bahrain

Connected to The Avenues - Bahrain, Hilton Garden Inn
enjoys a good occupancy rate of 63%. It is a great asset
overlooking the Bahrain Bay and is a popular choice for
business travelers and visitors alike.
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The Avenues — Riyadh

Our masterpiece and landmark, The Avenues — Riyadh is
our largest project, where construction progress has
reached 44%.

Due to the anticipated footfall and size of the project, a
traffic consultant has been appointed as well as liaising
with the authorities in Riyadh for the best traffic plan
moving ahead.

Leasing activities are moving very well as there is strong
demand for the mall component, despite the opening of
the project taking place in two years’ time. Major tenants
have been secured.

The project includes towers which comprise Waldorf
Astoria hotel, Canopy by Hilton and Conrad by Hilton, an
office tower and a residential tower. The management
agreements for all hotels have been signed, continuing
our partnership with the Hilton group.

The Avenues — Khobar

As for Khobar, excavation has been completed and is
ready for construction which has begun and is at 4%
progress.

Financial Performance Highlights

Abhishek Rastogi: The Group has delivered stable results
building on the momentum of stable operations at The
Avenues in Kuwait where there are ongoing efforts to
fine-tune the right GLA mix, contract price uplifts, etc.,
partly supporting our top-line growth, complemented by
increased hospitality revenue from rooms and F&B
majorly aided from WAH.

The Group's net profit for the QTD and YTD of 2024
increased by 3.23% and 2.87% to KD 16.40mn and KD
32.66mn respectively in comparison to the same period
last year. This upside is primarily on account of stable
performance of The Avenues Kuwait combined with a
robust cash management mechanism resulting in an
upward trend on the EBITDA which has increased by
2.54% and 5.08% to KD 26.21mn and KD 52.46mn for
respectively QTD and YTD. This growth temporarily
mitigates the impact of the increase in the land lease
compensation of The Avenues Kuwait along with the
increased impact of finance cost charged to the P&L and
other costs.
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Our net profit margins have decreased during Q2-24
compared to the same period last year, as our operational
costs have risen by more than the growth yielded by the
top line.

The group’s average return on equity and assets has seen
a downward trend in 2024 in comparison to the same
period last year. This is in line with the Group’s emphasis
on continuous spending on asset creation, expansion, and
higher retention of profits within the business, etc., which
is in line with our expectations during a period where new
assets are under the development phase.

Year over year, the overall top-line performance has
increased by 7.24% and 6.87% to KD 32.99mn and KD
66.10mn respectively for QTD and YTD. These
performance improvements are on account of
operational stability, growth at The Avenues Kuwait and
achieving a stable market share with strong ADRs and
occupancy levels in the hospitality sector in Kuwait where
demand is limited. However, the operating margins are
seeing a downward trend as we are in a period of
realignment due to the recent price escalation of The
Avenues land lease and the increase in operational costs.

The Group’s total borrowing has increased by 15.42% to
KD 633mn compared to our debt position at the end of
fiscal year 2023 where we are sourcing debt to fund the
growth of our project under development and year on
year these debt positions have risen by 52% from KD
417mn as at end of Q2-23.

As mentioned by Mr. Tareq about our landmark project in
KSA, the Group intends to continue investing in expansion
and asset development, while maintaining an optimistic
outlook on our financial outcomes for the upcoming
periods.

Lastly, | would like to express my gratitude to all of you for
your time.

Q&A Highlights:

Question: Can you provide an expectation on lease rates
in Riyadh and current pre-lease rates?

Tareq Aladsani: While we are currently in the pre-leasing
activities phase which is progressing well with major
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brands and anchor tenants, it is an early stage to give an
indication of how we will realize the rates. We predict it
to be in line with the local market, keeping in mind the
brand we will offer.

Question: What is the additional cost on the traffic and
road accessibility mentioned for The Avenues - Riyadh?

Tareq AlAdsani: There is no additional cost. The cost has
been studied and was part of the project from the start of
the feasibility study. From our experience with different
projects, we believe road accessibility is a key factor of
the project’s success, which we have focused on in our
models for both Riyadh and Khobar.

Question: Where do you expect peak borrowings or
leverage ratios to reach?

Tareq AlAdsani: At this stage, it's too early to specify an
exact figure for peak borrowings or leverage ratios.
However, we do have a defined threshold target that
we're committed to staying within. As the project
progresses, we'll be able to provide more detailed
insights and updates on this aspect of our financial
strategy.

Question: Can you provide more details on cost,
improvement and margin expansion? What was the
main driver?

Tareq AlAdsani: The Avenues -Kuwait, has a potential for
improvement, especially as footfall and demand can
fluctuate across different areas. These variations
naturally impact revenue and, consequently, margins.
On the cost front, we are continually enhancing our
efficiency, particularly in power and water consumption,
which helps manage operational expenses.

However, with new projects on the horizon, we will incur
pre-operating expenses before the operational phase.
These costs put temporary pressure on our margins, but
we anticipate this will stabilize once the projects are
completed and stabilized.
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Question: How much is the total capex for Riyadh and
Khobar, and how much is expected to be spent going
forward?

Tareq AlAdsani: The total capex for our projects in
Riyadh and Khobar is approximately SAR 24-25 billion.
This figure encompasses all the various components of
the developments, including towers, hotels, and other
key infrastructure. As we move forward, this
comprehensive capex estimate will guide our spending
across these projects.

Question: Can you provide details about the Hilton
management contract?

Tareq AlAdsani: The Hilton management agreement is in
its preliminary stages of development. Our approach is
to ensure consistency with our current active portfolio.

Nora Zehery: This concludes the Q&A portion and our
call. We would like to thank you for attending. Should
you have any further questions. Please do not hesitate
to contact us via phone or email us at:
investorsrelations@mabanee.com.

Thank you all very much for attending the call.
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