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Mr. Mohammad Saud Al Osaimi
Chief Executive Officer

Boursa Kuwait Company

Subject:
presentation for the Third Quarter of the year2023

Analyst Conference transcript and

As per requirements stipulated in article No.(7-8) “listed company
obligations” of Boursa Kuwait rule book and since Mabanee has

been classified under the Premier Market category.

We would like to advise that Analysts/ investors conference for
Q3-2023 was held through Live Webcast at 2pm (Kuwait Local
time) on Thursday 16/11/2023, kindly note that during the
conference there was no disclosure of any material information

that is not in the public domain.

Attached; the transcript of the aforementioned conference and the
presentation for Q3-2023.

Sincerely yours,

Saud Abdulmohsen Alzabin

Chief Administrative Officer
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Speakers from Mabanee's Executive Management:

Tareq Abdulwahab AlAdsani,
Rastogi, CFO

Deputy CEO and Abhishek

Moderator:
Sara Botros, CI Capital Research
Nora Zehery, Acting Investor Relations Manager

Introduction:

Sara Boutros

Hello everyone, this is Sara Boutros from CI Capital Research
Team. We are happy to be hosting today Mabanee’s 3Q-2023
results conference call. As usual, we will start off with a
presentation by the management team, and then we'll open
the floor for questions.

Nora Zehery

Thank you, Sara, and good afternoon everyone, and thank
you for joining our call, where we will discuss Mabanee’s
3Q23 results. My name is Nora Zehery, and I am the Acting
Investor Relations Manager and I'm joined today with Deputy
CEO, Mr. Tareq AlAdsani and Mr. Abhishek Rastogi, our Chief
Financial Officer. I would like to remind you that today's
discussion will have forward-looking statements based on the
company's expectations, predictions, and estimates. They are
not a guarantee of our future performance, achievement, or
results. T would also like to refer you to our full disclaimer on
page two of this presentation. Please note that the
accompanying presentation, as well as supplemental financial
information will be available on our website at
www.mabanee.com under the ‘Investor Relations’ section. I
will now hand over the call to our Deputy CEO, Mr. Tareq
Aladsani.

Tareq AlAdsani
Hello, everyone. Good afternoon. Thank you for joining today

and thank you for the interest in Mabanee. Another exciting
quarter. Highlights of our financial results published a few
days ago demonstrate a good increase in revenue and net
profit. The main difference of not having the same effect on
our bottom line comes mainly from the increase in land rent
and the high interest rate environment that we live in.
However, we still yielded good results that we are proud of
and will continue this strong performance going forward.
Some business highlights which happened during this
quarter, but also the focus on our strategy of delivering the

s Slaal) A8 B AL B IaY) (e O ghaadial)

[l 5 gl Gyl (il ¢ Slaaed) la gl a5 )a / 2l
sl L) s Sl ¢ sl Sludig

toskaxll
d@&g‘wswkﬁ‘)h
O iial) ClEe pae Jlacl 28 ¢ ym 515

+dad8al)

] ; ks Bl
@ o AS Ll W) B8 e ek ol aSae s Ls s
Gl a i i) aisall pd) Capaios O Lasay (JUinlS
G Aty (andf (ym ya i IS, L) 48,81 2023 ale o0
&) Al a1 o gl AL QL i @l dayg 3 )Y

AlS Tadiy 5 ) pafis (s |50

TR BAL
(-;SAM\}Z Qﬁ)\.ﬁaﬁ\ CAA;J )Sfﬂ\} cc.m;“ ):\';“ elisa g co b 180G
e (e ) il Al 3S )3 il L3 ilel) pliiadl Y
¢ aiiuall GBBe jaa Jeels A8l - 5y 5 ) 58 aSaa <2023
(Pl ol Jaadl G2 Gui )l il asd) W) i
‘53 l_u@_c LAS} edamﬂ\ ‘_ALA]\ u,u.u)l\ c‘saj.:u\) d.\u.\.@—\\/m‘}
4..1‘9.\.\5\} c‘\..\]))a.us\ ;)»;\ uLu ua)a-i L’J‘P \J.u swu\ LL\\JA.UA
u\&ﬂywﬁusﬂ\uw@ Aﬁua)d\\lhuﬁub{)mﬂ\
LS eaionall Ll slas) 5f LlaY Uless cand s il i 5 48,80
SRS A s sl D8] Gl e g3 A€ ) 5 LEYL s
ol ayall 138 (pe A Al B 3 ga sl

L) lal) ) Al (38 el il (m pal) oL alall
www.mabanee.comsis Ay Uadge Je 38 gl dpliasill
il i Yy eiad) Gl Dle 4 b o aa
Ll i N il - laall 3l [ 2l

ltal) (5

Al e ) Ay il Salaia¥ ol Salaail 1S3
eb\&mdﬁuﬂuﬂ\;\ﬂu\h&u)f\wuncéw
3sns pdad ai )l GA )l ey ) Y1 T el )
S sl e il IS8 il Lal )l il e il s
m.l)&“ pailall J\.:u.u\} @A\Jy\

Jlee Y1l (amy (e s 8 eIl 5 B il i W) Le clld aa g
w235 3 AL Uindl i) e 5,8 il Cuiaad 385 el 138 A
&}Lﬁ\ :\.u\JA jS Cadl 95‘)1.;} Lﬂ.Lni.\‘y 3 jraiall @‘)Lfiml\
YN PRGNS ISP RRKVIVI: PR XYCSQNS PION IR EH P W



Wl =Ll o
uabanee

regional exciting products in areas that we focus on. And we
will also evaluate and increase our exposure to new asset
classes. Footfall in Kuwait and Bahrain has been good as we
will come to highlight in the coming slides. Projects under
development are progressing. One of the things that we
would like to highlight as our focus, and part of our strategy
is to improve our ESG initiatives and activity, where this has
been translated to an upgrade of Mabanee’s MSCI rating from
'CCC' to 'BB'. And that is only a translation of the effort that
we are making internally. We will continue to focus on those
aspects and hopefully see further improvements going
forward.

Mabanee has also recently obtained LEED certification for
Building Operations and Maintenance, for The Avenues
Kuwait, which demonstrates our ongoing efforts. We also
recently announced the purchase of a vacant land that is
approximately 10,000 sgm valued at BHD 6 million and
located a few meters away from Phase Two of The Avenues
— Bahrain (west expansion). There are a couple of programs
that we are studying, and mainly in the arena of either office
space, residential or hospitality, still under discussion and
study. We will unveil more information when we have a
clearer vision. The acquisition was mainly focused to have a
natural expansion to our project in Bahrain. Recently as well
we received approval from our Board of Directors to increase
our stake in Shomoul, which holds all our Saudi operations
(Khobar and Riyadh). The increase would be from 60% that
we sit on currently, to go towards 80%. It's not a transaction
of buy and sell. It is more of a dilution of the current
shareholders.

The Avenues — Kuwait

Occupancy slightly went down mainly because of change of
tenancy, not something that we are worried about though. As
a matter of fact, in the subsequent months we are back at
96%. This will have a minor effect in the short term, but in
the medium term it would improve our revenue by re-
tenanting this space. Footfall has been improving since
COVID, consistently quarter by quarter and increased by 58%
in Q3 as compared with Q2 in 2023.

Hilton Garden Inn - Kuwait

Both hospitality outlets that we have performed well. Today,
we see an occupancy of 42%, which has grown from last year
and we anticipate seeing steady growth going forward.
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Waldorf Astoria Kuwait

Occupancy has improved from last quarter and last year.
Today our occupancy stands at 38%. Again, Waldorf Astoria
has a lower number of rooms, but in terms of financials, it is
a larger outlet since Hilton Garden Inn is a 4-star, while
Waldorf Astoria is a 5-star. The OPEX and the revenue are of
a different scale. We continue to anticipate improvement
going forward.

Aventura (13)

Aventura (J3) is a project that we are very excited about. It
is a ‘PPP’ project with 276 residential units and a mall with a
GLA of 107,000. In terms of construction the residential part
is already taking shape, and percentage of completion sits
around 63%. The mall is gaining momentum. Overall
construction progress is 22.7% while it stands at 63% for
residential buildings and we anticipate completing this project
by mid-2026. Leasing demand has been optimistic. We have
secured the anchor tenants, including the supermarket and a
few other anchors. Overall, we see a good demand.

Souk Sabah (S3)

Souk Sabah sits in the Southern part of Kuwait, in the middle
of a new residential area called Sabah Al Ahmad. It's the same
type as 13, where it is a ‘PPP’ project. Currently we are in the
final stages of obtaining the permits. We believe this should
be obtained within the coming weeks and that construction
will start towards the end of this year, or at the latest at the
beginning of next year. This is a smaller project as we can
see in the numbers and should take us less time to penetrate
and complete. We believe there will be good demand from
tenants, as the area is gaining so much population, with not
many services or offerings in the surrounding vicinity.

The Avenues — Bahrain

Bahrain has seen a steady growth in the past few years since
Covid. Footfall is increasing steadily where the third quarter
of 2023 witnessed an increase of 52% as compared with the
second quarter of 2023. Occupancy is at 98% and we are
gaining momentum to be the number one footfall outlet in
Bahrain. I believe that would only happen once we complete
phase two (west expansion).
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The Avenues — Bahrain West Expansion

The expansion’s construction is taking shape very nicely
where the contractor is moving fast. Even though the
construction progress sits at 42.4%, we believe this
development should be completed by mid-next year. The
phase II of Bahrain adds another 42,000sqm of GLA, which
will double the current operating GLA.

Hilton Garden Inn - Bahrain

The hotel has seen a great occupancy and a great operation
from the start. Occupancy as you can see sits around 65%
and has been stabilizing at this level. We are currently
working on improving OPEX to increase the bottom line. It
has a great location overlooking the Bahrain Bay, opposite to
The Four Seasons hotel and attached to The Avenues Bahrain
(phase one).

The Avenues — Riyadh

Our currently largest project, where we have progressed in
both construction progress and leasing activity. As for the
progress of construction, it is around 28% so far. We
anticipate completion of the project by Q2 2026; The opening
can be in that horizon, maybe few months after that. As for
leasing, we have seen good demand. We have progressed
very well with the main operators, and we believe we would
have a strong occupancy level at the time of opening.

The Avenues — Khobar

As for Khobar, currently the land has been excavated and
design completed, and we are awaiting final approval from
the municipality. We have signed with the contractor, as we
have announced in the previous quarter. The groundbreaking
ceremony will happen in mid-December which will be the
official kick-start of the construction. The expected
competition is by the end of 2026.

Nora Zehery: Thank you Mr. Tareq. We will now move on
to our financial performance, which will be given out by our
CFO, Mr. Abhishek Rastogi.

Abhishek Rastogi: Thank you, Nora. Good afternoon,
everyone, and thank you all for being part of this call. I am
delighted to present a comprehensive overview of the
group's accomplishments and results.

Despite a challenging year, the Group has delivered strong
results building on the momentum of operationally stable
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performance at The Avenues Kuwait where there are ongoing
efforts to fine-tune the right GLA mix, contract price uplifts,
etc., partly supporting our top-line growth, complemented by
increased hospitality revenue from rooms and F&B.

During the nine-month period of 2023, profits have increased
by 5.22% to reach KD 47.61mn, showcasing a strong
performance from our operations combined with a robust
cash management mechanism resulting in an upward trend
on the EBITDA which saw a rise of 11.15% to KD 68.79mn
during the same period last year. This growth temporarily
mitigates the impact of the increase in the land lease price of
The Avenues, Kuwait.

Our net profit margins have decreased during the nine
months of 2023 compared to the same period last year, which
is due to new asset addition in our portfolio of investments,
Waldorf Astoria Hotel, where we expect the hotels to pick up
performance in the coming periods.

The group’s average return on equity and assets has seen a
downward trend in the nine months of 2023 in comparison to
the same period last year. This is in line with the Group’s
emphasis on continuous spending on asset creation,
expansion, and higher retention of profits within the business,
exposure to FX, etc., which is in line with our expectations.

Year over year, the overall top-line performance has
increased by 11.34% to KD 91.96mn, primarily driven by the
operational success at The Avenues Kuwait and achieving a
stable market share with strong ADRs in a sector where
demand is limited. The operating margins are seeing a
downward trend, and we are in a period of realignment to
revised margins due to the costs of operations of Waldorf
Astoria and the recent price escalation of The Avenues land
lease.

The Avenues Kuwait reported resilient results in the current
period of nine months compared to the same period last year.
The Avenues Kuwait's overall operating margins have
reduced due to the increase in the land lease price while this
is balanced with the growth in core revenue which reflects on
our efforts to have stable occupancy, diversify the tenant mix
and boost the associated revenues.

The operating expenses of The Avenues Kuwait have
increased by 7.69% during the current period of nine months
compared to the same period last year, while maintaining
steady operating margins staying in the range of 80% Y-O-Y.
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The top line performance of the hospitality business surged
to KD 11.22mn in comparison to the same period last year.
This notable growth is on account of better ADR and RevPAR
driven by improved performance of Waldorf Astoria Hotel,
Kuwait, contributing to additional room and F&B business on
top of Hilton Garden Inn Kuwait's performance.

We hold a positive outlook for the upcoming performance of
the hotels, where we expect an increase in the momentum
as we gain more traction through higher demands and
customer confidence.

The Group’s total borrowing in Kuwait has decreased by
17.18% to KD 286mn compared to our positions at the end
of same period last year while the position at the Group level
has effectively increased with the additional funds drawn for
our Riyadh project.

The interest on loans recorded in the P&L has increased y-o-
y due to the escalation in the discount rates and we have
ceased capitalizing the borrowing costs for our recently
completed project in Kuwait.

Our landmark project in KSA, the Group intends to continue
investing in expansion and asset development, while
maintaining an optimistic outlook on our financial outcomes
for the upcoming periods.

Nora Zehery: Thank you Mr. Abhishek.

Ladies and gentlemen, we will now move on to the Q&A
portion of our call. Kindly, submit your questions, if you
have not already.

Thomas Matthew: Can you provide some numbers
around how much combined equity funding you will
deploy from both your cash flows and cash balances
for your Saudi projects now that you have increased
your stake in Shomoul to 80%?7? In addition, what is
the revised shareholding of Shomoul and can you
provide some guidance on phasing between malls and
other components for Riyadh and Khobar.

Tareq AlAdsani: So again, as for CAPEX spending and
funding our equity portion in Saudi, today, we hold a cash
position of around SAR1bn. Our equity covered so far is 30%,
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already injected into the project. The rest has to be deployed
over the next 2-3 years. We believe that this can be funded
in a comfortable manner from our cash flow, that we continue
from our current operating business, and by increasing our
financing of the mother company. As for ownership, as we
said, we have 80% with two other shareholders. With regards
to the phasing of construction, for The Avenues - Riyadh, the
mall will be the first component to be completed followed by
the towers after a year of the mall completion, whereas The
Avenues - Khobar, will be one project altogether.

Basma Al Ghonaim: Can you share more details on the
20% increase in Shomoul Holding? How much was
the valuation, and what was the rationale?

Tareq AlAdsani: It's at par, there is no valuation. Again, the
equity of this project has not been injected. It is being
injected as we progress. Hence there is no buying and selling.
It is more of a dilution to the current structure.

Abdelmalik Alrajhi: Is the increase in Mabanee’s
ownership in Shomoul linked to any cost overruns
that couldn't be met by other investors. Is the
estimated project cost still intact, and what drove the
decision?

Tareq AlAdsani: There is nothing related to that. It's a
change of appetite. It's a result of negotiation between the
shareholders in the past period

Nicholas Robinson: Regarding The Avenues — Riyadh,
the timeline has been pushed a couple of times. Have
there been any complications?

Tareq AlAdsani: There is no complication, these are usual
delays which include the construction environment in KSA,
improvements that we made to the design, as well as a few
requests by major tenants.

Basma Al Ghonaim: Can you give indication on lease
rates for The Avenues - Riyadh?

Tareq AlAdsani: It's too early to judge. There's good
discussion. We haven't locked in prices yet, but the indication
by third party studies, and our feedback from our leasing
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team and our market intelligence in Saudi, we will be able to
achieve our assumptions in the studies.

Nora Zehery: All right. So that concludes our Q&A section
for the call. We would like to thank you all for today. And
please, if you should have any further question do not
hesitate to contact us via phone or email us at
investorsrelations@mabanee.com.

Thank you very much.
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THE ESTIMATED PROJECTS TIMELINE (UNDER DEVELOPMENT)

2019 2020 2021 2022 2023 2024 2025 2026 2027
|
THE KINGDOM OF AVENUES RIYADH Y
SAUDI ARABIA e e e et e
|
\
THE KINGDOM OF AVENUES KHOBAR
SAUDI ARABIA —_—— R, —

|

BAHRAIN

|
KINGDOM OF \’ AVENUES BAHRAIN-WEST EXPANSION »

KUWAIT

J3-AVENTURA k]

= - R

|

KUWAIT ; S3-SOUK SABAH » 4

\

* Projects’ timings could change from the provided estimation.
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Profitability Indicators

Net Profit KD Mn Net Profit Margin %

5.22%
-1.86% -5.50%

im-22 3im-23 am-22 am-23 im-22 im-23 9m-22 9m-23

Operationally stable performance at The Avenues
Kuwait where there is a work in progress on the right EBITDA KD Mn
tenant mix, contract uplifts, etc., partly supporting
our bottom-line growth. A robust cash management
mechanism resulted in an upward trend on the EBITDA
which temporarily offsets the impact of the increase in
the land lease price of The Avenues, Kuwait.

3m-22 3M-23 am-22 IMm-23
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Profitability Indicators (Continued)

Return on Average Assets % Return on Average Equity %
-4.20% -1.56% -5.50% -2.90%
. im-22 im-23 : am-22 am-23 . 3IM-22 3IM-23 aM-22 am-23

The returns are in line with the growing asset and equity base.
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Performance Ratios - The Group

Revenue KD Mn Operating Expense KD Mn
11.34%
4 26.45%
4.34%
ﬁ ‘ ﬁ
im-22 im-23 9mM-22 am-23 IM-22 iM-23 am-22 oam-23

Revenues have risen from The Avenues Kuwait along
with Waldorf Astoria’s performance. The expenses
have significantly risen due to the increase in the ZAARN e
land lease price of The Avenues Kuwait along with
additional operating costs of the new hotel. The impact
on margins is visible and we expect the hotels to pick
up performance in the coming periods.

Operating Margin %

3Im-22 im-23 I9Mm-22 9Mm-23
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Performance Ratios - The Avenues

Revenue KD Mn Operating Expense KD Mn

3.57% 7.69%

' + 15?5

am-23

27.19%

+

0.93%

ﬁ B

3im-22 3mM-23 9m-23 im-22 im-23
Margins have decreased in line with the additional
9 Operating Margin %
costs of The Avenues Kuwait's land lease payment 5o Lo

but these have been partially offset with the increased e 3114 T
top-line performance. . .

3im-22 im-23 am-22 oM-23
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Performance Ratios - Hospitality

Revenue KD Mn Operating Expense KD Mn
141::”% 85.64%
39.03% 0.24%
= BN A R
< Im-22 - im-23 -' 9Mm-22 : 5 9Mm-23 . IM-22 ; IM-23 am-22 am-23
Higherrevenueis mainly on account of better Occupancy, _ _
: : Operating Margin %

RevPAR and ADR driven by the opening of Waldorf T Vo
Astoria Kuwait in Aug-22. ¢ 31.53 o Bl

3im-22 3im-23 am-22 am-23
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Appendix



Consolidated Statement of Income

ﬂabanee

Investment properties revenue
Revenue from hospitality

Total Operating Revenue
Investment properties expenses

Depreciation on investment properties

Hospitality operation’s expenses
Depreciation of hotel properties
Total Operating Expenses

Gross Profit

Net investment gain
General and administrative expenses
Finance Costs

Other Income

Share of results from associates
Profit before deductions
Contribution to KFAS

Contribution to NLST

Contribution to Zakat

Profit for the year

Non-controlling interest

Profit attributable to shareholders

Funds from operations (FFO)
Basic EPS (KD Fils)

Q3-233M Q3-223M YoY% Q3-239M Q3-229M
26,996 26,732 0.99 80,744 77,939
3,587 2,580  39.03 11,217 4,653
30,583 29,312 4.34 91,961 82,592
(5823)  (4,568) (27.47) (16,102)  (14,744)

(2,818)  (2,834)  0.56 (8,487) (8,767)
(2,456)  (2,450)  (0.24) (7,975) (4,296)
(1,075) (660) (62.88) (3,217) (1,430)

(12,172) (10,512) (15.79) (35,781)  (29,237)
18,411 18,800 (2.07) 56,180 53,355

(1) (7) (100.00) 48 (9)
(1,635)  (1,766)  7.42 (4,558) (4,334)
(2,463)  (1,917) (28.48) (7,348) (4,637)

2,120 1,002 111.58 4,981 2,157
123 112 9.82 433 522
16,555 16,224 2.04 49,736 47,054
(166) (147) (12.93) (500) (424)
(425) (410)  (3.66) (1,270) (1,194)
(170) (164)  (3.66) (508) (478)

(75) 6 1350.00 (155) (293)
15,497 45,251

18,611 55,978 54,581
11.77 36.18 34.38

YoY %
3.60
141.07
11.34
(9.21)
3.19
(85.64)
(124.97)
(22.38)
5.29
(733.33)
(5.17)
(58.46)
130.92
(17.05)
5.70
(17.92)
(6.37)
(6.28)

47.10
5.22




Consolidated Statement of Financial Position

ASSETS (KD'000) Q3-23 Q3-22 YoY % EQUITY AND LIABILITIES (KD'000) Q3-23 Q3-22 YoY %

Non-current assets Equity

Property and equipment 146,808 149,644 (1.90) Total shareholder's equity 607,745 562,382 8.07

Investment properties 860,346 741,109 16.09 Non-controlling interest 80,262 79,722 0.68

Investments in associates 48,289 43,342 11.41 Total equity 688,007 642,104 7.15

Advance payments and prepayments a/,7179 39,890  44.85

Right of use asset 21,683 20,885 3.82 Non-current liabilities

Investment securities 1,925 1,949 (1.23) Finance from banks 393,322 341,103 1539

Total non-current assets 1,136,830 996,819 14.05 Other non-current liabilities 51,000 48,312 5.56
Total non-current liabilities 444,322 389,415 14.10

Current assets

Receivable from associates 356 205 73.66  Current liabilities

Accounts receivable and prepayments 12,798 13,686 (6.49) Finance from banks 37,289 48,356 (22.89)

Cash and cash equivalents 74,322 110,580 (32.79) Other current liabilities 54,688 41,415 32.05

Total current assets 87,476 124,471 (29.72) @@ Total current liabilities 91,977 89,771 2.46

TOTAL ASSETS 1,224,306 1,121,290 9.19 m TOTAL EQUITY AND LIABILITIES 1,224,306 1,121,290 9.19
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Thank You

MABANEE COMPANY K.P.S.C

) PO.Box 5132 Safat 13052 Kuwait

Qs +96522244429

@I investorsrelations@mabanee.com 7 TrudingView *:_':* REUTERS yathO- B'oomberg
inance
M

) www.mabanee.com (in) Mabanee Company @mabaneeco MABANEE MABK.KW MABANEE.KW MABANEE KK



	ar2023en_p088-105.pdf
	CORPORATE
GOVERNANCE
	Auditing Systems
	Business Execution
	Initiatives to Stimulate Discussion
at the Board of Directors
	Compensation
	Sustainability and Risk Management
	Internal Control System／Principal Risks／Compliance

	Directors and Executive Officers





