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the Q3-2024

As per requirements stipulated in article No. (7-8) “listed
company obligations” of Boursa Kuwait rule book and since

Mabanee has been classified under the Premier Market category.

We would like to advise that Analysts/Investors conference for
the Q3-2024, was held through Live Webcast at 1:00 p.m.
(Kuwait Local time) on Monday 11/11/2024, and as we
mentioned before there was no material information disclosed

that is not in the public domain.

Attached; the transcript of the aforementioned conference and

presentation for the Q3-2024.

Sincerely yours,

Waleed Khaled Alsharian
Chief Executive Officer
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Mabanee
Earnings Call Transcript
Q3 2024
Monday, November 11, 2024
1:00PM (Kuwait Time)
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Speakers from Mabanee’s Executive Management:

Tareq Abdulwahab AlAdsani, Deputy Chief Executive
Officer
Abhishek Rastogi, Chief Financial Officer

Moderator:
Nora Zehery, Acting Investor Relations Manager

Introduction:
Nora Zehery

The following presentation will have forward-looking
statements based on the company's expectations,
predictions, and estimates. They are not a guarantee
of our future performance, achievements, or results.
| would also like to refer you to our full disclaimer on
page two of this presentation.

Please note that the accompanying presentation, as
well as supplemental financial information will be
available on our website at www.mabanee.com
under the “Investor Relations” section.

Tareq AlAdsani

The third quarter of 2024 marked an exciting quarter
and improvements on all levels, beginning with the
company’s net profit reaching KD 49.23 million. We
continue to focus on our strategy and are working
with an advisor to further enhance our corporate
strategy going forward which includes expansion into
other segments of real estate activities and other
geographic locations, all while continuing the focus
on our core business.

Mabanee recently celebrated its 60" year anniversary
where in its first phase was a precast manufacturing
facility for building material, and since the early 2000s
shifted its business to what it is doing today.

Additionally, on the company front this quarter a new
Chief Investment Officer, Mr. Sulaiman Mohammed
AlRubaie, bringing with him vast experience in
investment banking and extensive, relevant
experience that will further enhance and support
implementing the company’s strategy going forward.
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The Avenues - Kuwait

The Avenues- Kuwait remains the company’s main
flagship project. Occupancy levels have been stable
for the past two quarters at 97%. Additionally, the
completion of adjacent road networks will have a
positive impact on The Avenues.

Hilton Garden Inn — Kuwait

Hilton Garden Inn’s occupancy has been growing at a
gradual pace, experiencing business from trainings,
social events and corporate business.

Taking into consideration the level of occupancy and
ADR achieved, we are approaching the breakeven
point, considering depreciation and finance cost.

Waldorf Astoria

The occupancy in Waldorf Astoria has remained flat
compared to the previous quarter of 2024, and
approaching the breakeven point as well, considering
the cost of finance and depreciation.

Both hotels are performing well, and the company is
concentrating on optimizing operations in terms of
cost with the level of each respective hotel’s
occupancy.

Aventura (J3)

The residential component of Aventura is progressing
very well, where its construction completion is at
66%, while the mall component is at 51%. The project
will cater to a gap in the North of Kuwait, Jaber
AlAhmad, where there are currently limited options
of retail and residential offerings. Project s
experiencing very high demand for both components.
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Souk Sabah (S3)

The project has experienced a slight delay in
permitting and other logistical and regulatory issues.
However, municipality approval has been obtained.

One of the milestones that defines the timeline of this
project, that the company has signed with PAHW, is
the closing certificate of the tender, that occurred on
the 19t of September, signifying the official start date
of construction, which will take approximately three
years.

Plage — 13 (formerly Hilton Mangaf)

BLAJ 13 (formerly known as Hilton Mangaf) is an
existing project in Kuwait for the past 25 years,
overlooking a great location on the Gulf Sea in Al
Mangaf area.

The owner has a period of 6 months to hand over the
site, however we anticipate receiving it soon.
Additionally, the company is working very closely with
Hilton Group for the refurbishing and uplifting plans
and designs that will add value to the new offering.

The Avenues — Bahrain

The Avenues — Bahrain marked a stable occupancy
rate of 97%. Footfall has declined slightly over the
past two quarters with the opening of another main
retail offering in Bahrain. However, today we are back
on track and footfall is picking up again gradually.

Phase two will add a great value to the offering in
Bahrain, uplifting the tenant mix and introducing new
components within the mall, such as the ice ring, a
hyper market, other entertainment components, as
well as retail and F&B.

Currently at 95% completion, Phase 2 will double the
size of The Avenues — Bahrain, with a total GLA that
will be approximately 80,000 sqm.

Hilton Garden Inn — Bahrain

Hilton Garden Inn - Bahrain has seen exciting activity
from day one and continues to witness a positive level
of occupancy around 60%. In an excellent location
overlooking Bahrain Bay, The Avenues — Bahrain also
benefits from all main events in the Kingdom such as
Formula 1 and other major events.

Currently, we are upgrading our parking and access to
and from, as well as adding other features to enhance
the visitor experience.

Al r=1il1 o
yabanee

{S3) gtwe Sou

Jla o8 ezl Zlue Ao § 381 (S3) zlue Ggwe g0 Jg>9
2L JUSiuls aoybadly Josdl @bgdl zlysvwl § Cidb 3
Eoruel) Luldl dadlge e Jguamll o3 S gy cdSiitur gl
dixdy Sl £ eall 1gd o3l ol s (1 81 @llaall (0
Ladlial) EMEY! 8olgds 90 (A4Sl dole ) daladl duuus )l o 341
sddl) ool oyl )l Lee - 92lall praiins 19 poy (§ el ()
Jedl (pe Olgiw S @ piiunss (SN (g9 unall £l 3

(Wl Cadiadl Ogiked azxiing 348) 13 — Zb

90 Bl Caiiall Ok gating Bud el Bgyaally 13 -z
L ym Aol a8 gas ety ol 25 die oSl g § @318 g9 s
Caiiall dalaie § sl ym e dasly

oSV deslall g sl 6 848 UM clladl po aBgall pDlicel @iy (3 gus
Jos 5531 4 (309 L0y g9 el g Joasdl 3 sl @B gell (10
labas slaey Osilagdl degaze po HL 389 S Glall 5%
d! ded BLo| s e @I gl <l wdadl @bl
Wl goyal

. 3 E !‘ - ."?‘y'

& £97 J) S ey Hle Jlid] Jdxe oyl <5081 ag
ool a1 848 UM il Sin geaeall e g3l JU3] olasdl
3 ey ASkandl (§ 43T (§)laS pame bl ) ALEYL cplall 1da (30
gerall e gl sae JLB] S g emall Jluedl ] pgdll Bue a2
(S Ela) Jdaa

G eyl - 198Y Bras dasd razeall (po ASWI Aoyl £l Lo
Aoyl 000 euiins LS (3blall Calizes (o ¢pyrbiall Sue Al
(53 g WSy oSl uld Gguns @ Al Jho Bt Sl
oo e sl ] LY cpyomdl 3 Goantd] Dy i il 0 Sl
.L?ibl.wlj ﬁ.cU:mJb Lyl >l

Ayl ode Cacliaiw Jby ¢ 795 AW dlsyell (3 jlaol dud caaly
80 Jls> =zl AWl dlamYl dlunedl i) cpyedl - 550081 d>line
cpydl = Ol Ol Heihd

cJ9V! gl die Trnaiie Lduias Wbl oyl o) Oyl gl (B dgds
760 Jl oyl be dd Guial) ylow] Juaiddl Jiae JIn Vg

s de ey opydl 5980 Jiate @) gBoey Bidll wian
G dazly bl G apozr opo Boid) ddtug LS (5]
SIS e Wapes 1 Ygaygall Jio cdShowdl (3 Lodses

dg Lol Sleasd! 995 ae Ohlud! aBlgn ol Wl pois
o rwedly el ls e Wl 6391 Ol pas d] ALaYs
193 duy=S

4



The Avenues — Riyadh
The Avenues- Riyadh is progressing very well, marking

a current construction completion rate of 51%.

Recently we have signed with DreamWorks, which is
part of Universal Studios, for a main entertainment
component, and will continue adding key attractions
that will add value to the mall component. The tower
component is currently in the tendering phase.

The Avenues — Khobar

The contractor has mobilized very well on site of The
Avenues- Khobar, and in record time where it has
already started to progress, and completion today sits
at 9%. We expect to complete The Avenues - Khobar,
in about 6 months to a year after The Avenues -
Riyadh, in Q2 to Q3 of 2027.

Financial Performance Highlights

Abhishek Rastogi: The Group has delivered stable
results building on the momentum of stable
operations at The Avenues Kuwait where there are
ongoing efforts to fine-tune the right GLA mix,
contract price uplifts, etc., partly supporting our top-
line growth, complemented by increased hospitality
revenue from rooms and F&B majorly aided from
Waldorf Astoria hotel.

The Group's net profit for the QTD and YTD Sep-24
increased by 4.44% and 3.40% to KD 16.57mn and
49.23mn respectively in comparison to the same
period last year. This upside is primarily on account of
stable performance of The Avenues Kuwait combined
with a robust cash management mechanism resulting
in an upward trend on the Adj. EBITDA which has
increased by 2.28% and 4.14% to KD 25.82mn and KD
78.28mn respectively QTD and YTD Sep-24. This
growth temporarily mitigates the impact of the
increase in the land lease compensation of The
Avenues Kuwait along with the increased impact of
finance cost charged to the P&L and other costs.
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Our net profit margins have decreased during Q3-24
compared to the same period last year, as our
operational costs have risen by more than the growth
yielded by the top line.

The group’s average return on equity and assets has
seen a downward trend in 2024 in comparison to the
same period last year. This is in line with the Group’s
emphasis on continuous spending on asset creation,
expansion, and retention of profits after
shareholder’s dividend distributions, etc., which is in
line with our expectations during a period where new
assets are under the development phase.

Year over year, the overall top-line performance has
increased by 5.05% and 6.26% to KD 32.39mn and
98.49mn respectively for QTD and YTD Sep-24. These
performance improvements are on account of
operational stability, growth at The Avenues Kuwait
and achieving a stable market share with strong ADRs
and occupancy levels in the hospitality sector in
Kuwait, where demand is limited. However, the
operating margins are seeing a downward trend as
we are in a period of realignment due to the recent
price escalation of The Avenues land lease and the
increase in operational costs.

The Group’s total borrowing has increased by 18.26%
to KD 648mn compared to our debt position at the
end of fiscal year 2023 where we are sourcing debt to
fund the growth of our project under development
and year on year these debt positions have risen by
50.55% from KD 431mn as at the end of Q3-23.

The Group intends to continue investing in expansion
and asset development, while maintaining an
optimistic outlook on our financial outcomes for the
upcoming periods.

Q&A Highlights:

Question: Are the residential units in J3 Aventura for
lease? And can they be sold anytime in the future?

Tareq AlAdsani: The Aventura Residence is built on an
agreement with PAHW and has a built to lease model.
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Question: What is the pre-lease percentage for
Riyadh and any further comments on average
rentals there?

Tareq AlAdsani: Average rental is still in a theoretical
state as we are close to signing leases. | believe we
have approximately 50 preleasing agreements for the
mall, however we have two years to the operational
period.

Question: Regarding the Avenues Riyadh as well, is
there a separate expected date for the completion
of the mall and the towers?

Tareq AlAdsani: The towers should be completed by
the end of 2027 or by early 2028. We're trying to
minimize that time as many exciting events are
anticipated to happen in the Kingdom such as the
Asian Cup and the World Cup, and we would like to
complete the project as soon as we can to ensure the
hospitality segment is live to cater to the demand
from these events.

Question: What could be the steady state net profit
for Aventura starting 2027? And how has the
response to the project been in terms of rentals?

Tareq AlAdsani: We are in the early stage and we
have witnessed great response during the preleasing
phase from major groups and retailers who realize
the value and the shortage of supply of great
offerings. As we are still progressing towards the
construction, it is early to anticipate a stable return
from this project.

Question: How much are you planning to spend in
Hilton Mangaf for the facelift? And what is the net
profit generation from this property or increase in
BOT fees?
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Tareq AlAdsani: We are in the study phase with
Hilton and post this we will have more visibility on
the full capex spending needs.

With regards to the BOT fee, we have already
disclosed the annual compensation for this lease.

Question: What the reason for the decline in
finance costs in Q3 compared to Q1 and Q2?

Tareq AlAdsani: This is due to lowered debt in
Kuwait on existing bank facilities, relying on short
term financing and capitalization benefits

Nora Zehery: This concludes the Q&A portion and
our call. We would like to thank you for attending.
Should you have any further questions. Please do not
hesitate to contact us via phone or email us at:
investorsrelations@mabanee.com.
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