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the Q4-2023

As per requirements stipulated in article No. (7-8) “listed
company obligations” of Boursa Kuwait rule book and since

Mabanee has been classified under the Premier Market category.

We would like to advise that Analysts/Investors conference for
the Q4-2023, was held through Live Webcast at 01 pm (Kuwait
Local time) on Monday 12/2/2024, and as we mentioned before
there was no material information disclosed that is not in the

public domain.

Attached; the transcript of the aforementioned conference and

the presentation for the Q4-2023.

Sincerely yours,

Waleed Khaled Alsharian
Chief Executive Officer
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Earnings Call Transcript
Q4 2023
Monday, February 12, 2024
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Speakers from Mabanee’s Executive Management:

Tareq Abdulwahab AlAdsani, Deputy CEO and Abhishek Rastogi,
CFO

Moderator:
Nora Zehery, Acting Investor Relations Manager

Introduction:

Nora Zehery
Hello everyone, thank you for joining our call, where we will

discuss Mabanee’s fourth quarter and financial year 2023
results. My name is Nora Zehery, and | am the Acting
Investor Relations Manager and I'm joined today with
Deputy CEO, Mr. Tareq AlAdsani and Mr. Abhishek Rastogi,
our Chief Financial Officer. | would like to remind you that
today's discussion will have forward-looking statements
based on the company's expectations, predictions, and
estimates. They are not a guarantee of our future
performance, achievements, or results. | would also like to
refer you to our full disclaimer on page two of this
presentation.

Please note that the accompanying presentation, as well as
supplemental financial information will be available on our
website at www.mabanee.com under the ‘Investor
Relations’ section. | will now handover the call to our
Deputy CEO, Mr. Tareq AlAdsani.

Tareq AlAdsani
Good afternoon and thank you all for joining today and we

appreciate your interest in Mabanee. Another exciting year
for us in which we have achieved growth in our top and our
bottom line, as will be outlined in the presentation.
Mabanee continues to focus on its commitment and
strategy set by the Board. In 2023, we witnessed progress
in our operational assets as well as those projects under
construction.

We would like to shed light on our (ESG) initiatives. During
the past two years we have seen great progress which was
evident in an increase in our (ESG) evaluation by external
evaluators and third party. We will continue to focus on our
(ESG) commitment.

The Avenues - Kuwait
The Avenues Kuwait is still our main contributor to our
operational income. Footfall in Kuwait increased and our
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occupancy as at of end of 2023 was at 96.3%, which is very
positive considering that there was no new addition to the
project in the past two or three years. We will continue to
enhance it in the brick-and-mortar sense, in several areas,
and in terms of optimizing revenue and cost.

Hilton Garden Inn - Kuwait

Moving on to the hotels adjacent to The Avenues. Hilton
Garden Inn’s occupancy keeps improving, reaching 43%.
We will continue to further increase its level of occupancy
and (ADR).

Waldorf Astoria

As for Waldorf Astoria, the five-star hotel completed its first
financial year last August, reaching an occupancy of 39%.
We keep gaining market share and retaining new
customers. Recently, we have been honored with the
prestigious Forbes Travel Guide Five-Star award for the
hotel. Additionally, the Waldorf Astoria Spa has received
Five-Star Rating, elevating our status to join the elite ranks
of the world's top-rated spas.

Receiving this double Five-Star recognition from Forbes
Travel Guide is a testament to the unparalleled luxury and
exceptional service offered by Waldorf Astoria Kuwait. The
Hotel proudly stands as the first and only double Five-Star
hotel in Kuwait to achieve this distinction in its first year of
operations.

Aventura (J3)

Currently under construction, the project has a mall and a
residential component. The overall project progress is 31%
and we anticipate to finish the project mid-2026. As shown
in the accompanying real images the residential
component’s progress is substantial. However, the
construction of the mall will take us until mid-2026. We own
35% of that venture, costing around KWD180 million.

Souk Sabah (S3)

Next is Souk Sabah, which is located in the southern side of
Kuwait in a new city called Sabah Al Ahmed. It's a smaller
offering, however, we own 100%. Currently, we have
completed all set milestones with the owner, which is the
Public Authority of Housing, and we're awaiting final
approvals from the municipality. The contractor is on
board, and we have already mobilized the site. We believe
we can begin construction in the coming month or so,
where the project will conclude late 2025/early 2026.
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The Avenues - Bahrain

In Bahrain, The Avenues - Bahrain phase one has recovered
very nicely after the pandemic. Today we are at an
occupancy level of 98% with an increase in footfall to 5.7
million. We believe the footfall will increase dramatically
with the opening of Phase 2 (West Expansion), as it offers
new components, additional parking and other facilities.
Phase 2 is taking shape nicely. We anticipate finishing by the
end of this year in Q4. Leasing of the second phase reached
50%.

Hilton Garden Inn - Bahrain

Attached to The Avenues - Bahrain, Hilton Garden Inn
Bahrain has done amazingly well despite opening during the
last months of the pandemic. Today, we enjoy an occupancy
of 66%. It has great demand and enjoys a beautiful location
overlooking Bahrain Bay.

The Avenues — Riyadh

In the Kingdom of Saudi Arabia, The Avenues — Riyadh's
construction progress is at 35%, as shown in the
accompanying presentation pictures. We anticipate
completing the project by mid-2026.

The Avenues — Khobar

We have signed with a contractor on board and held the
groundbreaking ceremony in December 2023. The early
works commenced during 2024 and by the next quarter we
will begin reporting the progress on site. The financing has
been secured with a syndicate of five lenders for an amount
of SAR 4.35 billion.

Nora Zehery: Thank you, Mr. Tareq. We will now move on
to our financial performance highlights given by Mr.
Abhishek Rastogi.

Abhishek Rastogi: Thank you, Nora. Good afternoon,
everyone and thank you all for being part of this call. | am
delighted to present a comprehensive overview of the
group’s accomplishments and results.

Despite a challenging year, the Group has delivered strong
results building on the momentum of operationally stable
performance at The Avenues Kuwait where there are
ongoing efforts to fine-tune the right GLA mix, contract
price uplifts, increased WAULT etc., partly supporting our
top-line growth, complemented by increased hospitality
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revenue from rooms and F&B majorly aided from Waldorf
Astoria Hotel.

During 2023, profits have increased by 6.4% to reach KD
64.9 million, showcasing a strong performance from our
operations combined with a robust cash management
mechanism resulting in an upward trend on the EBITDA
which saw a rise of 14.22% to KD 96.56 million during the
same period last year. This growth temporarily mitigates
the impact of the increase in the land lease compensation
of The Avenues, Kuwait.

Our net profit margins have decreased during 2023
compared to the same period last year, which is partly due
to a new asset addition in our portfolio of investments,
Waldorf Astoria Hotel, where we expect the hotels to pick
up performance in the coming periods along with other
increased operating expenses.

The group’s average return on equity and assets has seen a
downward trend in 2023 in comparison to the same period
last year. This is in line with the Group’s emphasis on
continuous spending on asset creation, expansion, and
higher retention of profits within the business, exposure to
forex, etc., which is in line with our expectations during a
period where new assets are under the development
phase.

Year over year, the overall top-line performance has
increased by 14.23% to KD 129.33 million, primarily driven
by the operational success at The Avenues Kuwait and
achieving a stable market share with strong ADRs in the
hospitality sector in Kuwait where demand is limited. The
operating margins are seeing a downward trend as we are
in a period of realignment to revised margins due to the
costs of operations of Waldorf Astoria and the recent price
escalation of The Avenues land lease.

The Avenues Kuwait reported resilient results in the current
period compared to the same period last year.

The Avenues Kuwait’s overall operating margins have
reduced due to the increase in the land lease price while
this is balanced with the growth in core revenue which
reflects on our efforts to have stable occupancy, diversify
the tenant mix and boost the associated revenues with an
increased WAULT.
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The operating expenses of The Avenues Kuwait have
increased by 15.09% during the current period compared to
the same period last year while maintaining steady
operating margins staying in the range of 80% year on year.

The top-line performance of the hospitality business surged
by over 100% to KD 15.13 million in comparison to the same
period last year. This notable growth is on account of full
year operations of Waldorf Astoria Hotel Kuwait, in addition
to better ADR and RevPAR driven by the improved
performance at the operations, contributing to additional
room and F&B business.

We hold a positive outlook for the upcoming performance
of the hotels, where we expect an increase in momentum
as we gain more traction through higher demands and
customer confidence.

The Group’s total borrowing has increased by 40% to KD
545 million compared to our positions at the end of the
same period last year where we are sourcing debt to partly
fund the growth of our project under development.

The interest on loans recorded in the P&L has increased
year on year due to the escalation in the discount rates and
we have ceased capitalizing the borrowing costs for our
recently completed project in Kuwait during the second half
of 2022.

Regarding our landmark project in KSA, the Group intends
to continue investing in expansion and asset development,
while maintaining an optimistic outlook on our financial
outcomes for the upcoming periods.

Nora Zehery: Thank you, Mr. Abhishek. Ladies and
gentlemen. We'll move on to our Q&A portion of the call.
Kindly submit your questions if you haven't already.

Question: Can you please discuss the impact of J3 and S3
projects on Mabanee’s current net profits? Will both the
projects be accounted for as associates? What is
Mabanee's capital contribution to these two projects?

Abhishek Rastogi: J3 is an associate in our books and with
the project being under construction, there is no major
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impact to the profitability. The total project value is KD 180
million, our ownerships stake in this project is 35%.

Moving on to S3, this project is 100% owned by Mabanee
and the approximate value is KD 25-26 million.

Question: Can you also comment on the interest rate
sensitivity on Mabanee’s current debt? What could be the
potential impact on finance expenses to every 25bps cut
in interest rates in Kuwait?

Abhishek Rastogi: All our loans are floating rate loans.
Projects related to debt interest are capitalized during the
construction phase, while those related to operations and
financing our equity contributions which are sourced on a
company level are reflected in the group’s income
statement. Meanwhile, we continue to keep a close eye on
the discount rate going forward.

Question: What is the capex for Bahrain Phase 2. Will the
share of profit be in the same line as Phase 1?

Tareq AlAdsani: Capex is around BHD 77 million. We
believe it will double the capacity from a revenue
perspective. However, from cost, we will benefit from
economies of scale.

Question: What is the occupancy target rate for the
hotels? And can we expect more projects in the upcoming
years?

Tareq AlAdsani: For the hotels we would ultimately want
to be between 55-65%. The revenue is driven by two
components, the ADR and occupancy so we can make up
for some of lower occupancy by having a higher ADR,
especially in the luxury component, which is Waldorf
Astoria. But in general, we want to be between 55-65% of
occupancy.

Question: Can you explain the reason for the notable
increase in lease income in 4Q23, which is around 20%
higher than the previous three quarters?

Abhishek Rastogi: In order to answer this, the operations
team are continuously working towards obtaining the right
blend of tenants, occupancy, stabilization, contract uplifts,
area upgradation, etc. On an ongoing basis, the team also
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"abanee

works towards signing new deals with long tenures, and as
of December, the WAULT size ranges from one to 19 years
with close to 10% leases, having a WAULT of more than 7
years. The significant increase pertains to the timing of
these amendments, which has resulted in an upside in top-
line revenues, and we will continue to work in this direction
in the near future.

Question: Can we have an update on the potential
monetization of any of Mabanee's assets?

Tareq AlAdsani: Every asset has a life cycle and so far there
are couple of discussions and possibilities. But we don't
have any direction yet on this one.

Question: We have a question about the total capex for
the ongoing consolidated projects (excluding associates).
How much has it been so far, and what is the capex
guidance for the next 2 to 3 years specific to each project?

Tareq AlAdsani: Capex is specific to each project. Some
happen on the Kuwait level, some on the Bahrain level, and
some occur on the Saudi level. Again, it varies depending
on our ownership in those projects and the level of debt.
The projects which account for majority of our capex are in
Saudi Arabia — two projects are under construction with a
cumulative value of SAR 24 billion with an equity of SAR 10
billion.

Question: We have a question about the increase in land
lease payments at The Avenues - Kuwait. It has risen by
how much and how often is it reviewed? And is it based
on changes in land value?

Tareq AlAdsani: We have an increase of KD 2.7 million and
this is something which the government decides from time
to time to account for inflation and change in market
conditions.

Nora Zehery: This concludes the Q&A portion and our
call. We would like to thank you for attending. Should you
have any further questions. Please do not hesitate to
contact us via phone or email us at:
investorsrelations@mabanee.com Thank you all very
much for attending the call.
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